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Editor’s note:
It is wonderful to have a day dedicated to the celebration of the role of women in
society, celebrating what we have achieved globally regardless of diverse cultures
or religious background and acknowledging what many women have endured and
continue to endure. We are grateful to our Honorable Mayor Cllr Afzul Rehman,
our council and the entire management team of our Municipality for affording our
Special Programmes Unit an opportunity to give women a platform to SHINE,
CELEBRATE, LEARN AND BE AWARDED. We are also very grateful to the
many brave women who frequently against great odds, have stood up for equality
and a better life for women and provide them with a space where they can share
wisdom, reflect on other stories and develop strategies that can support them in
leadership and life.
The courage to help and advice women should not only be an August thing. It
needs to broaden and be something to implant in our society. From today, let us
mark every year as the year of women advancement, a year of women recognition
in all spheres.
South African Transport Minister Mrs Dipuo Peters encouraged women to take
advantage of the opportunities available in the transport sector. Peters said the
country’s transport sector was growing, with more opportunities than ever before
for women in the sector.
However, we should also realize that there is much more to be done in terms of
increasing the inclusion of women in the social, economic and political arenas and
finding ways to unlock the potential and opportunities that await future generations
of women…. BUT we can only achieve this if we get involved, speak out and learn
from others!!!!

“The Newcastle
Municipality not only
commits itself to the
betterment of the
community but to the
empowerment of women
within the organization.”
By
Zandile Masondo
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Young women in and out of
school
The Newcastle Municipality’s Special
Programmes Unit hosted a Young Women in
and out of School event held at Richview Hall on
27 August 2015.
Under the theme, “Women united in moving
South Africa forward”, the purpose of the event
was to motivate and encourage young women to
make informed decisions regarding their futures.
In attendee was Honorable Deputy Mayor Cllr
Rachel Mdluli, Dignitaries; Mum Koloko, Lindiwe
Mhlungu, Cllr Nonhlanla Msibi, REC Women’s
League Mrs Phumzile Mbatha and Banyana
Banyana goalkeeper; Delisiwe Mbatha.

Mayor Cllr Afzul Rehman accompanied by the Manager in his office; Ms Nomsa
Mtshali and Senior Officials from PHUMAF during the handover of the house to
Mrs Nkambule (sitting on the chair)

Mayor Afzul Rehman hands over houses to
women in need
Newcastle Municipality Mayor Cllr Afzul Rehman handed over houses to two
disadvantaged women headed households on Thursday, 13 August 2015 in
Maskraal, Emavillakazini in ward 31 and Osizweni in ward 10, as part of the
many continuous initiatives the Newcastle Municipality has planned to help
uplift the community as we commemorate Women’s Month.
Gogo Noboli Martha Nkambule who resides in Osizweni is a 78 year old
pensioner, lives with her great grandchildren, relying on her pension money to
take care of her family as she is the sole breadwinner. Gogo Nkambule’s
condition was identified through the ward 10 war room and brought to the
attention of Mayor, Cllr Rehman.
The Jiyane family who resides in Maskraal was also handed over a house.
The family consists of the mother who lives with her two children. The one
child is still attending school and the other is physically disabled and is unable
to attend school. The Jiyane’s family poor circumstances were identified by
their local church who reported the matter to their ward councillor, whom then
passed it on to the Office of the Mayor.
Newcastle Municipality recognises that women, children and the elderly are
the most affected by the triple challenges of unemployment, poverty and
inequality, which continue to persist, despite progress made since the first
democratic elections. Newcastle remains committed to assisting its citizens in
any way possible and providing safe and dignified housing for all its residents.
Recognition goes out to Phumelela Africa Construction (PHUMAF) in
conjunction with the Newcastle Municipality’s Office of the Mayor and the
Development Planning & Human Settlements department for dedicating
themselves in building houses for these two families.

Speakers and delegates of day which included
National Youth Development Agency (NYDA),
Boston City Campus & Business College and
Tvet College in Madadeni used the event as a
platform to share ideas and strategies that would
assist in implementing and executing some of
the policies, decisions and resolutions for young
women.
Special Programmes Unit Manager; Mrs Samke
Dube highlighted the lack of self esteem in
young women. “There is nothing to be ashamed
of, this is your time, be proud of yourself. There
is no young women in this day and age who
does not have access to information, whether it
be through social media, electronic media or
print media. Let us all take advantages of the
opportunities that government provides for us,”
underlined Mrs Dube.
In her keynote address, Honorable Deputy
Mayor Cllr Rachel Mdluli encouraged the youth
to take advantages of the programmes in which
the Office of the Mayor in partnership with the
National Youth Development Agency (NYDA)
have to offer the youth of Newcastle to better
equip themselves. These youth programmes are
also provided to standardise and improve the
quality of services.
“I would like to express my sincere and humble
gratitude for the opportunity and the
responsibility bestowed upon us, as the
municipality to host this magnificient event,”
alluded Deputy Mayor.
“Let me remind the young women here today to
commit themselves in achieving their set goals
and to leave this event with something to give
back to their constituency,” she concluded.
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Let’s welcome Spring by
saving water
As part of a bid for water rationing, the Newcastle
Municipality urges the Community to use water
sparingly this Spring.
The Community usually enjoys this day by cooling
off the heat through water games that sees buckets
full of water flying in evey street and every school.
Today we plead with the community to work with us
and help us save Newcastle from experiencing the
drought that is threatning our town and conserve
water.
The severity of the drought facing the province is
very serious and needs to be treated as such. In a
previous statement issued by the Municipality
Honourable Mayor Cllr Afzul Rehman encouraged
every citizen of Newcastle to remember that water is
a precious resource and therefore should be used
with care.
He mentioned that while the Municipality is not
currently under immediate threat, the low rainfalls
across the province also puts Newcastle in danger of
water shortages within the next few months. “Our
wish to Newcastle water customers is that they will
use water sparingly, make sure leaks are reported
and fixed by the Municipality and consciously save
water,” said the Mayor.
Mayor Rehman urged Newcastle residents to make
water conservation part of their everyday lives and
follow water saving tips provided by the Municipality.

 Turn off the water while you brush your teeth
and shave.

 Make sure that the tap is closed after you have
finished using it.

 Take a shower instead of a bath.

 When taking a bath do not fill up the top of the
tub with water.

 When cooking do not fill up the pot with water.
 Ensure that the toilet and pipe leaks anywhere
in the house are fixed.

 Only flush the toilet when it is necessary.
 When washing your motor vehicle, use a bucket
instead of a hose pipe.

Women’s Month Summit held at Madadeni Community Hall, 14 August 2015

Women’s Month Summit empowers women in
small businesses in Newcastle
Newcastle Municipality held a women in small businesses dialogue on Friday 14
August 2015, in Madadeni Community Hall. The aim of the dialogue was to
promote women’s economic empowerment by equipping them to better
strengthen their businesses and giving confidence to those that have yet to act
on their business ideas.
Various stakeholders that included SEDA, KZN Liquor Authority, and different
government departments were present to offer industry insight and inspire the
women present. The women were encouraged to educate themselves in all
aspects of the businesses they chose to embark on. Ms Fikile Khumalo from the
ANC KZN, Progressive Women’s Forum said the women are meeting on the
special month of August which is celebrated as Women’s Month in South Africa.
“The women of 1956 proved that women are capable of changing the fate of
their communities and the rest of the country,” said Khumalo. She added that
women must work hard to make sure they reach a stage where they can be
independent and take care of themselves and those around them. Khumalo said
women must rise and be united in sharing business ideas and finding ways to
help each other grow. “Our government has made great strides in taking the first
step and providing us with tools to help us to be independent, it is now up to us
to help ourselves,” she said. Khumalo continued that women must play a pivotal
role in the province’s economy and contribute towards ending the cycle of
poverty.
Ms Gugu Emam from the Small Enterprise Development Agency (SEDA),
emphasised the importance of women being educated in business and handling
their finances better. Emam encouraged women to be innovative thinkers when
it comes to establishing their business, “It is very important to do proper
research when starting a business. At SEDA we teach people how to handle
their business finances and help new business owners have a strong foundation
for their businesses to flourish,” said Emam. She continued to encourage
women to use government resources that are available for them.
Newcastle Municipality recognises that the emancipation of women in every
aspect of their lives will in return benefit the entire community and fast track in
eliminating poverty and unemployment.
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Future leaders are groomed
In celebration of women’s month, Mayoress Farhana
Rehman and Mrs R Timol who were previous learners at
the school visited S.E VADWA Primary School on 7 August
2015.
The school annually hosts a teen tea for their female
learners to celebrate women’s day. The main aim for this
event was to groom young girls at a very young age to
make sure they become the futures phenomenal women.
Addressing the learners Mayoress Ferhana Rehman said
that this is a very critical age to teach young girls how to
behave as young ladies with the aim of shaping them into
becoming tomorrow’s phenomenal women.
“You are the future of Newcastle, the future doctors, future
wives and even future Mayors. Your future will be
determined by your decisions today that is why we are here
to help you today. We are here to shape your mind-set and
we want to make sure that you make good decisions for
your future,’’ said the Mayoress.
Sharing beauty tips with the learners, Mrs R Timol urged the
ladies to always look after themselves as it is the first
prerequisite to becoming a well groomed lady.
“You should always make sure that as a young lady you
always clean, the first thing you need to do when you wake
up in the morning is to go straight to the bathroom to wash
your face and your teeth before you can even start
engaging with people,” added Mrs R Timol.

Ward committee members took a vow under oath led by the Newcastle
Municipality Speaker; Cllr M.F Zikhali

Newly elected ward committees
induction workshop
The workshop was conducted on 28 August 2015 to induct the
newly elected ward committees. Election of ward committees are
held after every five years but because there were vacancies in
some of the wards there was a need for the Municipality to
conduct bi-elections on these wards namely; wards 4, 7, 8, 11,
12, 14, 15, 18, 19, 20, 23, 26, 27, 28, 30 & 31.The induction
focused on the following; establishment of ward committees,
operations of ward committees, roles and responsibilities of the
Speaker and Secretaries and the Code of Conduct of ward
committees.
While addressing the ward committees the Director of Integrated
Development Planning (IDP); Mr Thisha Mhlanga congratulated
members for their election to the committee. “This will be a short
term, however I wish for the Municipality to re-elect all of you next
year because the Municipality has invested in all of you. Through
you ward committees, we also need continuity in leadership,”
stated Mhlanga.
Mr Mhlanga requested ward committee members to serve
communities with dignified conduct and to focus on the four pillars
of service delivery which are water, electricity, sanitation and
shelter. He mentioned that wards 1, 12, 17, & 18 are mostly
affected by poverty.

Mayoress Ferhana Rehman and Mrs R Timol posing with teachers and
learners from S.E VADWA Primary School

Manager of Special Programmes Unit; Mrs Samke Dube outlined
the functions of her department namely; to coordinate issues of
the Children, Disability, Senior Citizens, HIV and AIDS and
Operation Sukuma Sakhe.
The ward committees took a vow under oath in front of the
Speaker to service the community at all times by applying the
values of honestly, sacrifice, selflessness, volunteerism and
impartiality.
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Mafube Municipality’s visions to be the best
too
The Newcastle Municipality once again welcomed a two day information
sharing visit on 13-14 August 2015, when a Free State based
Municipality, Mafube’s delegation graced Newcastle.
Mafube is a small Municipality that governs only four towns. Their
Municipality is experiencing financial challenges and this is one of the
reason why they saw the need to visit the Newcastle Municipality.
“We as Mafube found it essential for us to visit Newcastle because we
know that in order to be the best you have to learn from the best. We want
to learn new practises that will help carry out the mandate that we were
given by the government and deliver it to the people. We want to be able to
cut costs to survive the financial crisis that we experiencing but at the
same time not jeopardise service delivery, said a representative from
Mafube.
Present to welcome the Delegation was Acting Municipal Manager Mr Errol
Mswane, Acting SED for Corporate Services who was also the programme
director for the day Mr Nkosiphambili Ndlovu and the Newcastle
Municipality Senior Management team.
As part of the information sharing, selected departments within the
Newcastle Municipality conducted a slide presentation to give the
delegation a thorough elucidation regarding the functions of the
departments and their winning strategies.
For the Municipality to be the best all its departments should be in par with
the vision and the mission of the organisation and in the same essence
understand the needs of the community you represent so that you can be
able to provide them with services that they need instead of service that
you think they need.
“Newcastle Municipality is counted amongst the best Municipalities in the
country, this is because we engage with our community through the
Mayoral Roadshows and also through our ward committees that enable us
to know the needs of our community, said Mr Ndlovu.
The delegation was taken on a tour around Newcastle to view projects that
are running in the Municipality.
In closing, the Acting Municipal Manager thanked the delegation for the
visit. He alluded that this visit was not only about Mafube learning
something from the Newcastle Municipality but also about the Municipality
learning a few things from them.

Newcastle Community Services Officials with the Hibiscus
delegation

Hibiscus visits Newcastle
“It is always a pleasure to get an email from other
Municipalities that want to come to the Newcastle
Municipality, it shows that we are doing something
right, we always welcome such visits because we
know we are also getting something from them as
visiting Municipalities also share their strong points
with us”. These were the welcoming words from the
Director of Parks, Recreation & Cemeteries; Mr
Vish Govender.
When Hibiscus Municipality, the most intense
economic hub within the uGu District Municipality in
the KwaZulu-Natal province, visited the Newcastle
Municipality’s (Community Services department) in
an attempt to learn of ways that the Municipality
utilises to remain as one of the best municipality’s
in the country.
In her key note address the Portfolio Councilor for
Community Services Cllr Nomathamsanqa Kunene
said there is really no secret behind the
department’s achievements besides the fact that
we all work together.
“It is critically important for the politicians and
officials to work together in playing their role and
making sure that the community is serviced. We
have won the Cleanest and Greenest Town Award
four times because in this Municipality we go
beyond the call of duty in making sure the
community we serve is happy,’’ added Cllr Kunene.

Newcastle Municipality Senior Officials with the Mafube delegation
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New hope for learners of Ziphakamiseni
The Honourable Mayor of Newcastle, Cllr Afzul Rehman, Department of Mineral Resources and Afrisam Handed over a Computer Centre
to Ziphakamiseni High School on 28 August 2015.
As part of their CSR (Corporate Social Responsibility) project, Afrisam approached ward 21 Cllr Sechaba Ndlovu and the Newcastle
Municipality’s department of Local Economic Development in 2013 through which Ziphakamiseni became a beneficiary to a remodeled
computer centre.
The new centre was refurbished with new ceilings, electrical work, desks, two air conditioners, teachers media projector, cyber posters, all
required computer network connections and 50 new computers.
“Most disadvantaged schools do not have computers and that becomes a challenge for when they get to tertiary, This new center has given
us hope for a brighter future, it has layed a good foundation for us, when we get to tertiary, we will be able focus on getting new marks then
being worried about basic knowledge like where to find the letter q in the key board,” said a Ziphakamiseni Grade 12 learner Ms
Masombuka.
Afrisam Regional Manager Andre Potgieter urged the students to use the centre to build their future and South Africa’s future. “It is an
honor to handover these computers to the school. Afrisam values people and we know that to get somewhere in life you need to be given
opportunities that will help you succeed. Afrisam urges learners to grasp the opportunity presented to them and make sure that they
create possibilities out of them,” said Potgieter.
Cllr Sechaba Ndlovu in acknowledging the efforts of Afrisam said that Afrisam is a longtime partner and they have done many
projects to support the community of Ingagane. “We hope this won’t be the last project that Afrisam is bringing to the community of
Ingagane. We are thankful for their continuous good gestures, “alluded Cllr Ndlovu.
In his keynote address, Honorable Mayor Cllr Afzul Rehman applauded Afrisam for the success of the project and said they are a
broadminded company in partnering with the government. He added that by partnering with the private sector, the government can achieve
more service delivery goals. He urged the learners to play their part and use the opportunity to uplift their families through education.
“You don't have to be the biggest to be the best, Newcastle is not the biggest town, but we are the best. Ziphakamiseni is not the biggest
school but can be the best. You can be the best in everything you do and not succumb to circumstances,” said the Mayor.
“If one child in each family can go to school to uplift themselves, they will come back to uplift other members of their family, thus uplifting
the community and the whole country,” he further alluded.
In closing Ziphakamiseni High School principal; Mr. V.V Makhubo extended his sincere and heartfelt gratitude to the Mayor of Newcastle
and the Newcastle Municipality, Afrisam for providing them with a new dream, Cllr Sechaba Ndlovu for always hearing their call and
everyone who was part of this prestigious event.

Honorable Mayor Afzul Rehman with Ziphakamiseni High School Principal; Mr V.V
Makhubo, Afrisam; Mr Andre Potgieter and officials from the Department of Mineral
Resources
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The Risk Analysis
Demystifing Risk Appetite, Risk Tolerance, and Risk Bearing
Capacity
This week we are going to define the abovementioned risk management concepts
which are quite key in ensuring an effective risk management system within the
Municipality:
One of the key responsibilities of the Municipal Manager in terms of section 62 of the
MFMA is to ensure that the Municipality maintains an effective system of risk
management for the achievement of municipal objectives.
The proactive identification and management of risks has been a key focus area in
the municipality. The Audit Committee, council, and management continued to
demonstrate their support and commitment to the Enterprise Risk Management
system and to recognize the importance of a robust internal control environment
towards ensuring an effective management of risks, enhancing governance, and
improving performance and stakeholder confidence. The municipality is in the
process of improving its control framework and mitigation strategies for critical and
emerging risks inherent in major change initiatives.
For the Municipality to be Risk-Intelligent, it may be necessary for the Municipality to
take some risks in order to achieve certain objectives and/or service delivery targets
of the Municipality, as well as to optimize the current service delivery standards with
the same input/resources as the case maybe. Equally so, it may also be necessary
for the Municipality to avoid some risks in order to preserve and maintain the current
service delivery standards and assets of the Municipality;

Service
Mr Wiseman Ndlela
Chief Risk Officer

Optimizing

Protecting
To achieve optimum service delivery, the
Municipality may have to do more than protecting
what it already has.

Assets In

But no one needs to accurately predict what’s coming
and take advantage of future trends, and demonstrate
the willingness and ability to meet and/or exceed the
targets in order to meet the expectations of the
community.

Risk management is not just about avoidance, but it is more about maximising the risk/return relationship, and that is taking risks
knowingly not unwittingly.
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The Risk Analysis continued…

As alluded above, in this issue of the Informer we are going to define the following risk management concepts which are quite key in ensuring
an effective risk management system in an organization:


Risk Bearing
Capacity
(RBC)

 The RBC for an Institution may be characterised by the following financial constraints being encountered:


Inability to fill critical and key vacant posts.



Inability to pay suppliers on time.



Requesting additional funds “bail out” from the National Treasury/inability to expand.



A continuous reduction in municipal revenue, i.e inability to perform additional activities and related services
that generates municipal revenue.



Inability to undertake critical maintenance.



The amount and type of risk that institution is willing to accept in line with its strategic goals. The objective of the
Risk Appetite is to indicate the point at which a risk becomes serious enough to the institution to start committing
time and effort into the management of the risk.



Risk Tolerance is the maximum amount of risk the organisation is willing to take for each risk type.

Risk Appetite

Risk
Tolerance

RBC is the maximum amount of risk that the institution is able to accept in line with government priorities, its
strategic goals, without exposing it to the point where its survival is under threat and faces financial constraints.

Example of a Risk Appetite statement of the Municipality
Department X deems R25 Million to be the acceptable level of risk exposure (value at risk) in the pursuit of its strategic goals. Department X will
however not take risks that could result in:
1.

3% reduction of Departmental Allocation.

2.

Loss of 10% key and critical staff.

3.

Business interruption of more than 3 days.

4.

Irreparable damage to the reputation.
Risk Bearing
Capacity
The maximum
amount of risk
that the
organisation is
able to accept in
line with its
mission/values/
strategic goals

Risk Appetite
Risk Tolerance
The amount and type
of risk an institution is
willing to accept in
line with its strategic
goals

The Maximum
amount of risk the
Municipality is
willing to take for
each risk type
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Appointment list
NEW APPOINTMENT

Ms Mbhense

:

Clerk (Client Liaison)

Mr Khumalo

:

Manager—Debt/Management

Mr Mazibuko

:

Learner Fire Fighter

:

Storeman

Mr Hlatshwayo

:

General Worker

Mr Zwane

:

Pump Attendant

Mr Madlopha

:

Compressor Loader

Mr Motloung

:

Special Workman

Ms Khoza

:

General Worker Gr III

PROMOTIONS

TRANSFER

Mr Annathan

RETIREMENTS

LAUGHING CORNER

EDITORIAL TEAM
Zandile Masondo
034 328 7852
zandile.masondo@newcastle.gov.za
Nondu Mhlungu
034 328 7846
nondumiso.mhlungu@newcastle.go.za
Thulile Maphanga
034 328 7846
thulile.maphanga@newcastle.gov.za
Nomfundo Khawula
034 328 7846
nomfundo.khawula@newcastle.gov.za
Sibonelo Xaba
034 328 7846
sibonelo.xaba@newcastle.gov.za

WORDS OF WISDOM

